PETFOOD INDUSTRY

Questions for Fromm Family Farms
1. What new brands, products or packaging have you introduced in the past 12 months (or how many)? Can you provide information on how they are doing in the market to date?
We have several new introductions planned for 2012.  The first new products we will be introducing to pet specialty will be two grain-free dog recipes for our Four-Star Nutritionals line- Salmon Tunalini™ and Game Bird Recipe. These new entrees will add to our variety-driven Four-Star line which encourages rotational feeding and is designed for all life stages and life styles. Pet parents can switch between recipes as often as each meal without creating digestive upset and can rest assured they are feeding their dogs (and cats) the best nutrition possible. The entire line is featured on our Website www.frommfamily.com and includes such unique artisan recipes as Pork & Applesauce, Duck & Sweet Potato and Grain-Free Beef Frittata, Grain-Free Surf & Turf, as well as the new introductions.
2. What are your company’s keys to growth? 
Staying true to ourselves and our mission has been key to our growth. As one of the last remaining family owned-and-operated companies, continuing our Tradition of Quiet Innovation is something that will always remain near and dear to our hearts. We have invested four generations of experience perfecting our recipes with much of our success largely attributable to our passionate and loyal customers. As we grow larger and our company expands, it is vitally important that we seek the right staff and partners to help us continue to produce the very best foods without compromising quality, creativity or nutrition.

3. What would you say sets your company apart from the competition? (R&D, product development, product promotion, etc.)? What do you strive to be known for?
The first thing that sets Fromm apart is that we’re family owned-and-operated.  Together with my sons Bryan and Dan, who represent the fifth generation of family ownership, we continue our unwavering commitment to create only the very best foods and treats for dogs and cats.  Family ownership allows us to commit to long term strategic plans that are generational and center on producing the very best products.  This is often contrary to the three to five year, or even quarterly valuations which are typical benchmarks for investment bankers and publically traded companies.  Most importantly, having a consistent ownership presence at our two company owned manufacturing plants, assures our customers that our products are meticulously prepared using the very best ingredients.  Our customers continue to be our best source of advertising, and are amazing brand ambassadors, sharing their success stories and urging friends and acquaintances to try the food.  Their dedication to feeding and recommending our products helps fuel our inspiration to create new unique and innovative recipes for our Four Star, Gold and Classics lines.  Something people have come to expect from Fromm.
4. Please provide sales estimates for 2011—or a comment on sales trends.

As a privately owned company we do not share our sales with third parties.  However, we are thrilled to say that our 2011 sales continued to grow at a rapid pace, and are proud to have successfully commissioned the production of our signature Four-Star, Gold and Classic products at our new state-of-the-art facility in Columbus, Wisconsin.  We are well positioned to meet market demand, and have available the manufacturing resources to continue to bring new and unique products to the specialty marketplace. 

5. What is the outlook overall for the future of your company? Any projections or possible new directions?

Since 1904, we have been dedicated to the Health and Nutrition of Animals, and have maintained a Tradition of Quiet Innovation.  We will not deviate from these core values that have served our customers and our family company well for over a century.  We certainly foresee many new innovative products.  However, we do not anticipate entering any new channels of distribution.  
6. Where do you see your biggest opportunities? 

Our biggest opportunities continue to be our Classic, Gold, and Four-Star product lines marketed under our Fromm brand.  Our Fromm Classic recipes are simple “comfort food” for dogs.  Through the years many Fromm customers have trusted the great quality and value offered by our Fromm Classic recipes. Our Gold line takes the simple recipes of our Classic line a step further by being more specific to life stage, breed, and activity level.  Gold offers holistic recipes for small, medium, and large breeds from puppies to seniors for all levels of activity.  Finally, our Four-Star Nutritionals line is a collection of gourmet entrées designed for pet parents who want to provide choice and variety for their four legged children.  Just as during the week we lovingly prepare a variety of dinners for our children, spouse, or significant others, Four-Star provides the loving pet parent the opportunity to offer a variety of gourmet meal choices to their pets.  Collectively our three Fromm product lines have provided the opportunity to offer Fromm quality products to a broader market of responsible pet owners.  Having our new plant fully commissioned with a new warehouse expansion set to open in February, allows us to accelerate new product development.  In the years to come, we look forward to creating many new and unique products for the specialty pet market.

7. How would you evaluate the current state of the petfood industry?
The pet food industry remains very robust and strong. While the economy has suffered in recent years, the desire of pet owners to provide the best for pets has remained high. Additionally, social media, the internet and more informed buying practices, motivates more pet parents to seek out better and often more expensive food options for their pets. Choosing the right pet food can be a passionate and emotional topic, which often translates to more awareness and consumer spending on pet foods.
8. What predictions do you have for the petfood industry?
Pet food sales will continue to grow on a global scale as pets continue to have a more prominent place in our families. 
9. What are some of the recent noteworthy accomplishments of your petfood company?
Personally, the fact that we are family owned remains a source of pride and is a huge accomplishment for us. It means we never compromise quality and we can continue to put out amazing foods.  Additionally, never wavering in our commitment to sell the independent channel has helped us build a strong bond with our retail and distributor partners, who continue to support our brand in shops by sharing our passion to offer the very best while offering customers a more knowledgeable and intimate buying experience. And of course, another recent big accomplishment was the opening of our new Columbus facility.  The new facility allows us to meet growing demand, while still having ample land available for further expansion in the future.
10. How has your company changed over the past several years?
Our core philosophies remain the same.  Recent success and demand for our Fromm brand has allowed us to grow in a comfortable manner, adding great staff, creating new recipes and beginning to support products with additional marketing, pr and social media.  All this has allowed us to reach our customers in new and more convenient ways.
11. What are some of your most difficult challenges? In other words, what keeps you awake at night?

What keeps me awake at night is simply that I love what I do.   I am passionate about what I do and want to continue to create the best products possible. Right now we are in a great place as a company and I look forward to the opportunity to share our products with more pet parents throughout North America and the world.
12. How have the petfood recalls changed your relationships with your suppliers? Has it changed your attitudes about using co-packers? What are you doing as a brand to ensure the safest product possible?
Just as we are very involved with choosing our retail and distribution partners, we are equally devoted to finding suppliers that source and deliver the best ingredients for our food. We are fortunate that we have not had any issues with ingredients or recalls, and continue to put in additional procedures and safeguards to further reduce that risk. 

13. Is there anything else you’d like to tell our readers about your company?
Thanks so much for your careful thought and time in answering my questions!

Jessica Taylor

Managing Editor, Petfood Industry
