June 17, 2009

Memo to: Kathleen McLaughlin, Sue Roberts, Jessica Bond
From: Bruce Plantz

Re: Newsletter click throughs

We have good reporting software in Exact Target, where we can see each item and the percentage of click-throughs it got. I’ve asked Andy to get you each set up with passwords and instructions so you can see these reports. We should be looking at these almost weekly, to see what is working and what isn’t.

What I’m looking at in these is the items pushing people to the community, and what works and what doesn’t.

First, the “Join our Community” approach. While we might like it, the percentage of click-throughs was low.
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Here’s an example from this week, which took a topic and made a news item. No mention of community. The result was a much higher number  “We must communicate the positives.
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 Here’s an example from last Tuesday, that I really, really didn’t like. Yet it was effective. That shows how much to value my opinion.
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Here is an example from Egg Industry Insider. It had an active headline, and we got over 7 percent click-through on the item. 

[image: image4.png]Overview | Click Activity | _Surveys

Email Overlay View  Link View

Tyson, Pi

Make each injection Count.
‘ @ rewsmaton

’s Pride get part of stimulus package
ultural Marketing Senvice signed four contracts worth $1.8
and Pilgrints Pride to purchase chickens and eggs for local
school lunch programs and food banks

Dealing with an enforcement driven OSHA
3% HA chief Ed Foulke on how the pouttry industry can deal with
fions and a more punitive agency.

Pilgrim’s Pride recalls product for undeclared allergens
o0 juntarily recalled about 608,000 pounds of buffalo-style chicken
s it could have contained undeclared soy, dairy and wheat
allergens
Giving you
Share your eqg production expertis the choice

e £ alow 60 préwashing? } 4 aliaround
B i the world.

Poultry companies object to settlement in watershed case
0% nies named in the 2005 Oklahoma lawsuit over bird waste in
latershed are challenging a settlement that would exonerate one
‘company from the lawsuit, according to a Forbes article

Poultry & Eqg Insttute roloases safety issuos
5% Institute has released an employee training program titled

Tcident Investigations” to raise awareness about proper accident s A1 . _
PSR s vl Click Here to...





And do the logos at the bottom of the page work. Yes.
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Here’s yesterday’s PetFood newsletter, again with a story that takes you into the community. Click-through rate was good. 
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The moral of all this? Look at every newsletter, and let’s make sure what we are doing works. We have to tools to do this, let’s use them.

