BRITAIN

AND THE EEC

Earlier this year, executives of some of Britain’s leading poultry producing, pro-
cessing and marketing organizations made a fact-finding tour of large-scale inte-
grated enterprises on the continent. Their purpose was to discuss with their European
counterparts points of mutual interest stemming from the UK’s application to join

the EEC.

The tour was sponsored by Pfizer Limited, British subsidiary of the huge inter-
national chemical concern headquartered in the USA. It was organized by Nico
Toonen, Poultry International’s European Manager, and Brian Hoggard, Account
Manager of Pfizer’s Agricultural Division in the UK.

Included in the party were David Brown of Golden Produce Chicken, Jim Colvin
of BEuribrid’s UK subsidiary, Lord Edward Fitzroy of Ross Poultry, Barry Leeming
of Tom Barron Hatcheries, David Naish of J. B. Eastwood Ltd, George Padley of
G. W. Padley Ltd, Ken Spencer of Zeals Hatcheries, and Bob Renwick and James
Vandore of D. B. Marshall (Newbridge) Ltd.

Having had time to reflect on what they saw and discussed during the tour, these
delegates have been kind enough to record their impressions for Poultry International
of how the British poultry industry will be able to compete in the EEC—of the
opportunities which will be offered and the problems which will be encountered.

How do British poultry organiza-
tions compare in technical and man-
agerial efficiency with similar enter-
prises in the EEC?

COLVIN: I feel that we in the UK
have a technical advantage over EEC
companies. This is largely due to close
association between the academic and
commercial worlds, brought about by
such organizations as the Egg Market-
ing Board. From the management
aspect, I feel we are slightly behind.
Utilisation of up-to-date office equip-
ment, computerisation, etc, has led to
smooth and efficient administration in
commercial companies in the EEC.
Because of the very low margins
within the Common Market, cost
analysis must be highly accurate.

FITZROY: We have an efficient,
well-balanced industry in Britain which
is more integrated (and individual
units considerably larger) than any-
where within the EEC. This gives us a
head start and, provided we can work
on the cost of production and returns
on capital acceptable in the Community,
then we shall be competitive.

RENWICK : EEC organization com-
pares very favourably with the British,
but our type of broiler integration—
owning at least 70% of production—
gives a firmer base for company opera-
tion, and therefore, should produce
fewer day-to-day problems which must

arise with a large number of semi-
independent producers.

How well will the British be able
to compete with established EEC
poultry industries?

BROWN: Initially we shall be at a
severe disadvantage because of the
system of export restitutions and the
method of computing them. Short of
some transitional arrangements for
eggs and poultry I can see no easy
answer to this problem, but the plain
facts are that it will be profitable for
existing EEC members to dispose of
their surpluses on the UK market for
some time to come.

When we are able to compete on fair
terms, we shall be quite capable of
looking after ourselves. I expect we
shall still have the same difficulty in
getting an adequate return on capital
until the emergence of truly European
companies which are capable of res-
tricting supply in line with demand.

LEEMING: It will be difficult to
compete with EEC poultry industries
unless subsidised in some way. Com-
munity poultrymen seem to have a fair
experience of working at little profit, If
anybody gets fat, it is probably those
who make the contracts—often feed
millers! Even within co-operative and
integrated set-ups, egg producers and
growers have got used to small profit
margins.
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What special opportunities will
open to British poultry companies

result of EEC membership?

SPENCER: It will be advantageg

to build up our egg products

with a view to exporting and
peting with the very efficient ini
that is being developed on the co

; 1th0‘-‘t taking account of depreciation
d their own wages for longer than we
would. This is a dangerous situation
for the UK. Even if the less efficient of

cut back production, the gap in
Supp plies will be filled by Belgium and
Hoﬂaﬂd There are twice as many hens
» pcople in these two countries, com-
pared with one hen per head in the UK.
The implications are obvious.

What changes will be necessary in
{heir business approach to enable
pritish poultry businessmen to meet
the challenge of tariff-free competi-
tion?

BROWN: If the only challenge were
wrifi-free competition there would be
o real problems and we could easily
compete with the Europeans. We must
change our attitude and outlook and
aequire the ability to use regulations to
our advantage, rather than just accept
them as further handicaps to trade. We
have always found that within the EEC,
rules are interpreted quite differently
from country to country and are not

of Europe—there is real opportunif

this field.
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What particular problems is

UK poultry industry likely to
the Community?

NAISH: Providing the condi
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we in Britain have nothing to f
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existing EEC members’ tende
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regarded as anything but irritants.
There is always a way to be found
round an irksome regulation. The
British tend to have a less flexible out-
look on such matters—but we shall
doubtless learn!

PADLEY: The processing side of the
poultry industry in the Community is
more mechanised and automated, and
consequently the capital investment is
greater. The British industry may have
to move in the same direction.

NAISH: Perhaps the strongest single
message with which I returned from
Europe was one which said we must be
sure that all our product is marketed
before we start to produce it—and that
producers large and small must be
fully aware of market requirements to
ensure that there are no surpluses of
unwanted commodities on those
markets.

Are you optimistic or pessimistic
about the British poultryman’s
chances when he is in the EEC?

BROWN: I am increasingly opti-
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mistic. I have been on many fact-finding
tours to Europe but this was the first
occasion that I saw signs that the EEC
members were making attempts to in-
fluence prices by controlling produc-
tion. This is only half the battle and
effective promotion can only come when
there are few enough firms that can do
it and see a return for doing it. It will
be a long battle, but at least it has
started.

COLVIN: I am very optimistic
about British entry and I am sure the
existing members are waiting anxiously
for us to stabilise the complex and
meaningless bureaucratic restrictions
and laws imposed by Brussels. From
what I can see the old adage ““Do not
do as I do, do as I say” applies 100%,
to the attitude adopted by most coun-
tries. Britain’s ultimate success will
depend on the ability of government
and commerce to work closely together,
and interpret health and export/import
regulations to our best possible ad-
vantage. [ |
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